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Enterprise Projects Group (EPG) 

Guidance notes (2019-20) 

For the completion of EPG application forms and presentations to EPG meetings 

This guidance provides information on the context of EPG funding, the process and criteria used to allocate 

funding, points to consider if you are working with collaborators, and the EPG Terms and Conditions.  

Aim of the EPG Funding 

The EPG administers two funds for enterprise activities; the Higher Education Innovation Fund (HEIF) and 

the EPSRC Impact Acceleration Account (IAA). The HEIF is administered by Research England to support 

HEIs to work with businesses, public and third sector organisations, community bodies and the wider 

public.  Activity that can help the country’s economic growth and productivity is currently a high priority and 

will continue to be so. The IAA is to support the creation of an exploitation culture and realise impact from 

research that resides within the research remit of the EPSRC. Taking into consideration these requirements 

and in accordance with the University’s Enterprise Strategy, the funding aims; 

1. To accelerate the creation of social, cultural and economic impact through research-informed

knowledge exchange.

2. To enhance the quality and relevance of taught programmes and the student experience through;

enterprise education, student enterprise, employer engagement and practice-informed teaching.

3. To be a partner of choice across the business, public and voluntary sectors with local, national and

international organisations.

4. To be a pro-active, business-friendly and supportive hub within our local economies recognised for

success in creating and nurturing spin-out and start-up businesses and for our Science and Enterprise

Park.

5. In so doing, to enhance the University’s reputation and financial sustainability by diversifying income

streams.

6. Be recognised locally, nationally and internationally for our enterprise culture and the outstanding

achievements it delivers.

The EPG Panel will decide which fund is used to support an application; academic and research staff as 

well as students are eligible apply.  Awards can support a wide range of activities including: 

• Bought in specialist expertise / consultancy

• Stakeholder engagement activities

• Public engagement activities (as a route to impact generation)

• Development of research for commercialisation and impact

• Enterprise training for academics/ researchers

• Market analysis / Business case development

• Project specific marketing materials

• Proof of concept / prototype development

• Secondments/ people movement in/out

• CPD development (as a route to impact)

• IPR protection

Projects may include more than one of the above activities, as required, to meet the desired objectives. 
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Criteria for EPG Funding 

The EPG Panel (comprising of the Director of the Research & Enterprise (Chair), the PVC (Enterprise), the 

School ADE’s, and other representatives of the Research & Enterprise Office) will review each application 

irrespective of value, using the same criteria and scoring mechanism (maximum score of 15). There is no 

minimum passing score threshold currently, as it is recognised that low scores do not necessarily reflect the 

potential of the proposal which could be realised through actioning Panel feedback for later resubmission.  

The assessment criteria are; 

Criteria Scoring Mechanism 

Match to LU 
Enterprise 
Priorities 

0: No alignment 1: Partial 
alignment to one 
priority 

2: Full alignment to 
one priority 

3: Full alignment to 
more than one 
priority 

Significance and 
Timeliness of the 
Project 

0: No opportunity 
to create tangible 
impact, influence 
or income with 
no immediate 
need 

1: Some 
opportunity to 
create tangible 
impact, influence 
or income 
responding to a 
longer-term need 

2: A good 
opportunity to 
generate 
meaningful 
outcomes with a 
short-term need to 
do so 

3: An excellent 
opportunity to 
generate 
meaningful 
outcomes 
responding to a 
pressing need 

Feasibility of 
Outcome Delivery 

0: Stated 
outcome/s 
cannot be 
delivered due to 
concerns around 
the team, 
timeframe or 
project plan 

1: Major risks 
identified around 
the team, 
timeframe or 
project plan that 
could substantially 
affect delivery 

2: Minor risks 
identified that 
could may affect 
delivery 

3: Fully confident 
that outcomes will 
be delivered 

Sustainability / 
Future Planning of 
the Activity 

0: No opportunity 
for activity or 
outcomes to be 
sustained 
beyond the 
project end 

1: Limited 
opportunity for 
activity or 
outcomes to be 
sustained beyond 
the project end 

2: Likely that 
activity or 
outcomes will be 
sustained beyond 
project end 

3: Robust 
sustainability 
routes are in place 
beyond project end 

Value for Money 0: Activity does 
not represent 
VFM due to 
unrealistic costs 
and/or lack of 
leveraged cash / 
contribution in 
kind 

1: Significant 
concerns 
regarding VFM 
around costing 
and/or leveraged 
resources 

2: VFM achieved 
regarding costing 
and/or leveraged 
resources 

3: Activity 
represents 
excellent VFM 

Application Procedure 

There are two processes for applying for funds, depending on the size of project.  For projects over 

£10,000, Principal Investigators are required to submit an application form to be reviewed by the EPG 

Panel on a monthly basis (see here for deadlines).  All applications worth over £50k will require a 

presentation to the EPG Panel.  Where clarifications are required by the Panel, a nominee will either seek 

to obtain these via email or in person. Principal Investigators submitting proposals under £10,000 can 

submit an application form at any time to be reviewed by the Small Projects Panel on an ad hoc basis; 

these will be batched for regular review. The Small Projects Panel is comprised of a subset of the full EPG 

Panel.  For each application, please ensure you have provided the following: 

- Approved PDF version of the application form and RX2 Form

- Signed letters of support (if applicable)

https://www.lboro.ac.uk/services/enterprise/calendar/
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Please note the following points of clarification: 

• All applicants must seek advice from their relevant Partnership Development Manager (PDM) or

Commercialisation Manager (CM) in the Research & Enterprise Office to check EPG criteria

alignment of the proposal, and their Associate Dean for Enterprise (ADE) to ensure alignment to

School priorities, prior to submission. Applicants must make their PDM or CM aware of their

intention to submit an application at least 1 month prior to the deadline. You must discuss the IP

elements of the project with a member of the IP Commercialisation Team prior to submission.

Unresolved IP issues may result in your proposal being rejected.

• The EPG cannot fund research activities or dissemination to academic audiences.

• If your project involves collaborators and/or consultants, please read the additional guidance below

and complete Appendix 1 of the application form.

• Applications that do not meet the maximum word limit for any section will be automatically rejected.

If the outcome of the project generates commercial income to the University, then the EPG funding is 
currently considered as costs as referenced in the Conditions of Service. 

Timeframes for starting your Proposal 

Please follow this link for guidance on timeframe for starting your proposal. Please note any applications 
received which do not conform to this guidance are liable to be rejected. 

Costing your Proposal 

Points to Consider when Developing your Application with Collaborator / Consultants 

Costs should be discussed and checked by the relevant PDM no later than 1 week prior to the deadline. We 

cannot guarantee costings submitted after this time will be processed by the deadline. When you are ready 

to start preparing a cost for your application please complete this form.    

The form will send an RX2 request to a Research & Enterprise Office staff member. The form will require the 

following information 

- Application ID (provided on request of application form)

- PI/Co-I names and time to be spent on project

- RA, name if known, grade and time spent on project

- Start date and project duration

- Title of project

- Any other costs

The Research & Enterprise Office will generate the RX2 costing and approval form for the project; where 

more than one department / School is involved in the project, each will be required to submit an RX2 form. 

Application information should be completed based on the information provided in the RX2. The RX2 must 

be approved by the School via the standard workflow and submitted together with the application 

form. RX2s that have not been produced by the Research & Enterprise Office or been approved by the 

School prior to submission will not be accepted. 

Collaborators/Consultants (If applicable) 
Where collaborators are required, they should be an integral part of the application process and their 

involvement in the development of the project proposal should be clearly evident. 

(If applicable) Are the 
collaborators/consultants appropriate for 
the project and do they have the right 
expertise?  

• Explain and justify the choice of the collaborator, in
terms of relevance, expertise, market share and
resources (cash, people, facilities)

• State clearly how it offers a better approach than
other possible methods of delivering the project

https://www.lboro.ac.uk/services/hr/conditions-of-service/grade6andabove/
http://bit.ly/2zfdHDf
http://bit.ly/31WI8KW
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• Justify why this particular collaborator / consultant is
the most appropriate to work with / carry out the work
(e.g. in terms of expertise and capability)

• Justify why any amount requested is appropriate for
this project/scope of works

• Written quotes and associate T&Cs from consultants
must be attached as an appendix to the application.

• Provide details of any agreements in place relating
to this project

• Please note LU’s procurement process  and allow
time in your project plan to get suppliers set up on
Agresso

Is there a shared understanding of the 
project? 

• Include a clear statement about the how the
collaborator relates to the aims, objectives,
outcomes and programme of work
Letters of support are welcomed and can be
included as attachments to the application form

Is there a requirement for the transfer of 
confidential information, materials or 
equipment between collaborators? 

• If so have the appropriate agreements been put in
place?

Are you engaging social scientists from 
the Universities of Leicester, Nottingham, 
Warwick or Birmingham? 

• If so, please be aware that they have ESRC IAA
funding that could be leveraged, allowing you to add
to your ESRC track record. Please discuss this with
your collaborators and with your PDM to determine
whether this additional funding can be accessed.

EPG Terms and Conditions 

Please refer to the University Conflict of Interest policy and declare any possible conflicts of interest 
Please obtain any relevant ethical approval required 
Please sign to acknowledge that you will agree to the following EPG terms and Conditions in the event that 
you accept an award offered by the EPG: 

General EPG Terms and Conditions 
- This grant must be spent on activities as specified in your project application. Any amendments must

be requested in writing to the Research & Enterprise Office via EPG@lboro.ac.uk .
- Any purchases made must adhere to the LU procurement process
- The project will be subject to periodic review by the Enterprise office to ensure that spend and

deliverables align with the application.
- All funding must be spent by the date provided at award.
- The School will enable the PI and any relevant colleagues to make available an appropriate amount

of time to support the commercial and scientific development of the project for the project duration.
- The relevant agreement/s are executed (if applicable) prior to the project commencing.  These will be

developed with colleagues in the Research & Enterprise Office.  Failure to complete the relevant
agreement/s within a month of receiving this letter may result in funding being withdrawn. A University
account code will not be issued until the relevant agreement(s) is signed by all parties.

- Where reference is made to the project funding, you should reference the support of the Engineering
and Physical Sciences Research Council/ Higher Education Innovation Fund (as applicable)

- A final report and expenditure statement must be submitted to the Research & Enterprise Office via
EPG@lboro.ac.uk within 1 month of the completion of the activity.

- Please note that a copy of your final report will be uploaded onto the Vertigo Ventures Impact Tracker
under your profile, to ensure we capture all impact activities.

- The offer will remain open for four weeks only from the date of the award offer letter.
- Completion of the Final Report template is required within 6 weeks of project end date, to inform the

Panel as to the impact and outcomes of the activity.
- Funding received through EPG will, if the project results in commercial income (such as licensing, a

spinout or other profit generating activities), currently be expected to be repaid. In particular if the
project results in commercialisable IP, then EPG funding will be counted as costs to be deducted from
the income coming into the University from such commercialisation.

https://www.lboro.ac.uk/services/finance-office/visitors/procurement/
mailto:EPG@lboro.ac.uk
mailto:EPG@lboro.ac.uk

